San Francisco Unified School
District Budget Overview




Cause for Celebration:
LOCAL REVENUES

Restricted

School modernization program (Nov. 2003
Prop A, Nov. 2006 Prop A) improving 94
buildings across the City

Public Education Enrichment Fund (March
2004 Prop H) is restoring arts, music,
libraries, sports, nursing and learning support
and funding other important investments

Parcel Tax (June 2008) for teacher salaries,
professional development, technology and
Innovation



Cause for Celebration:
LOCAL REVENUES

Unrestricted

Rainy Day Reserve (November 2003 Prop G)
Includes contributions to SFUSD to avoid
teacher layoffs and offset decreases in

Inflation-adjusted per-pupil revenue

Sales Tax (25% of 1 cent) goes to schools



ADA Per Pupil Funding 2009 - 2010*

Unrestricted from State: = $4,948

Unrestricted State and Local = $6.,227

*Based on 48,259 ADA
(not including charter, special education)



Cause for Concern:
UNRESTRICTED REVENUES

The district receives  unrestricted revenues
(funds that are not limited in their use by
regulatory, compliance or statutory rules, as long
as these funds are used for educational
purposes), from different agencies/sources

> Revenue Limit are the funds generated by
the average daily attendance (ADA) of
the students enrolled in the district

> Federal Revenues come from the US
Department of Education and from federal
stimulus funding under the American
Recovery and Reinvestment Act (ARRA)



UNRESTRICTED REVENUES (cont.)

> State Revenues include
vy K-3 Class Size Reduction

¥ Supplemental Instructional Hours
(summer and evening school)

y State Lottery

vy Tier 3 programs - approximately 39
different state categorical programs that
have been made unrestricted in their
use, e.g. TIIBG, the PE Teacher
Incentive Grant, Alternative Certification
Program, Paraprofessional to Teacher
Program, Arts & Music Block Grant, etc.




UNRESTRICTED REVENUES (cont.)

> Unrestricted Local Revenues are received from
the City & County of San Francisco and other local
sources, and include

y sales tax

¥ |lease and rental income from district-owned
property
¥ Interest

¥ administrative fees charged to district-
sponsored charter schools

¥ Rainy Day Reserve




FY 2009 -10
Unrestricted General Fund Revenue Sources

($000°s)
Local, Rainy Day u District_ .
$34,425 Reserve, Revenue Limit, —‘
$24,600 $241,487

L

Tier lll State
$59,485

State,

24,095 m Federal SFSF, m  Federal

$34,318 Revenue, $529



2009 — 10 REVENUE LIMIT FUNDING

Impact of Revenue Limit Deficits and One-Time Reduction

(Per ADA) $6,366.04 $6,366.04 $6,366.04
$6,500
2009-10 COLA No 2009-10 COLA No 2009-10 COLA $261
$6,000 -
$329
2008-09 RL Cut 200809 RL Cut $150
$5,500 -
$429
2007-08 One-Time Cut $253
$5,000 - Funded Revenue
Limit 2009-10
of $5,776 Revenue Limit After Revzgr?jjl(_)imit
$4,500 - Deficit . $4,948
$5198 Funding
’ $4,948
$4,000
Before Deficits After Deficits After Deficits and One-Time Cut



FUND 01 — UNRESTRICTED GENERAL FUND

MULTIYEAR PROJECTIONS
($000’s)

FY 200910 FY 2010-11 FY 2011-12

TOTAL TOTAL TOTAL

A. REVENUES
Revenue Limit 241 487 254 879 260,748
Federal 34,847 529 529
State 83,580 83,580 83,580
Local 34,425 34 425 34 425
Rainy Day Reserve 24 600 6,000 -
Total Revenues 418,939 379,413 379,282
B. TOTAL EXP & OTHER FINANCNG SOURCES/USES 429,099 429,099 429,099
C. NET INCR/(DECR) IN FUND BAL (A-B) (10,160) (49 686) (49 817)
D. BEGINNING FUND BALANCE (est a/o 07/01) 42,019 31,859 (17 826)
E. ENDING FUND BALANCE (est. a/o 06/31) C+D 31,859° (17,826)"6
F. DESIGNATED RESERVES (15,800) (15,800) (15,800)
G. UNDESIGNATED FUND BALANCE 16,059 (33,626) (83,443)

SAN FRANCISCO

UNIFIED SCHOOL DISTRICT

10




EXPENDITURES

» Salaries and benefits constitute approximately
77% of the districtOs total expenditures

> The next largest items are debt service,
contribution to Routine & Restricted
Maintenance, and district support to the child
development program, student nutrition
services, and county operated programs like
Special Ed (13.5%)

» Centralized support services and
administration represents about 4% of the
UGF budget
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FY 2009 -10
Unrestricted General Fund Expenditures

($000’s)
= Books & m Services/Op. m Other Outgo,
Supplies Exp., $59,219
; $31,593 (7.5%) (13.5%)

$6,803 (2%)

Employee m Salaries,

Benefits, $236,941
$94,543 (22%) (55%)
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CERTIFICATION OF
DISTRICT FINANCIALS

All Local Education Agencies (LEAS) are required to
adopt a budget by July 1 st of each year and to file 2
Interim financial reports during the year (by
December 15 and March 15)

> A qualified certification is assigned to a school
district or county office of education when it is
determined that, based upon current projections, the
school district or county office of education may not
meet its financial obligations for the current or two
subsequent fiscal years.

> A negative certification is assigned to a school
district or county office of education when it is
determined that, based upon current projections, the
school district or county office of education will not be
able to meet its financial obligations for the current or
for the two subsequent fiscal years.
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Planning for the 83 Million Shortfall

o All options being reviewed with strategic
plan as guide

o Making cuts over 3 years

o Granting school sites additional carry-over
flexibility of funding

o Public input is welcome at Board of
Education Budget Committee Meetings

o More public forums for discussion beginning
In February
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How You Can Help

o Advocate for a more rational school finance
system at the state and national level

o Continue to support local funding sources

o Support promising efforts that help the district
make efficient use of existing resources

o Let the district know what information you need
to build support for our public schools
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