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Purpose of this Academic Plan

This academic plan meets the content requirements of amended Education Code Section 64001 (effective January 2002) for a single school plan for pupil achievement.  Such a plan must be developed at each school that operates any programs funded through the Consolidated Application.  

This academic plan provides a single, comprehensive school plan to improve the academic performance of students.  Its use requires collection and analysis of student performance data, setting priorities for program improvements, rigorous use of effective solution strategies, and ongoing monitoring of results.  The template provides a structured means to improve teaching and learning to meet state content and performance standards.  To accomplish this purpose, the template includes elements found by educational research and professional practice to be essential to the success of plans to improve student academic performance.  In addition, if all applicable portions of the template are properly completed, school plan content requirements will be met for all programs for which the school has an allocation in the Consolidated Application. 

Schools operating School-Based Coordinated Programs must include instructional and auxiliary services to meet the special needs of English learners, educationally disadvantaged pupils, gifted and talented pupils, and pupils with exceptional needs.

ANALYSIS OF CURRENT EDUCATIONAL PRACTICE

The following statements characterize educational practices at the district/ school site:

1. Alignment of curriculum, instruction and materials to content and performance standards:

DISTRICT: SFUSD policy and practices are designed to ensure that each student has access to instructional materials that are aligned with State core content standards.  The district has adopted programs and materials that are aligned with and approved by the State Board of Education.

SITE: It is expected of all teachers at Mission High School to align their instruction to district, state, and/or national standards. All students at Mission High School are to be afforded the opportunity to evidence their successful performance of the standards. Teachers are expected to meet in departments to develop a comprehensive scope and sequence for each discipline as aligned to the standards. Multiple assessment tools are utilized to evaluate students’ ability to perform the skills specified in the standards.

2. Availability of standards-based instructional materials appropriate to all student groups:

DISTRICT:  The SFUSD has purchased adopted instructional materials for all students including EDY, Special Education, EL, GATE, and Vocational Education.

SITE: Every department is afforded the funds necessary to provide students with the appropriate adopted materials for instructional purposes. Teachers at Mission High School are also provided with the necessary funds to purchase teacher resource materials and supplemental materials to enhance instruction.  

3. Alignment of staff development to standards, assessed student performance and professional needs:

DISTRICT: The district holds Professional Development Institutes that provide a series of workshops four times a year.  These are designed to deepen understanding of the skills required to assist schools in aligning standards, assessments and best practices, assessing student performance, and meeting professional needs of staff.  In addition, central staff facilitates ongoing professional development at school sites as part of federal and state awards programs in coordination with external partners.

SITE:  Each department conducts a “needs assessment” to determine the professional development needs with respect to standards and assessment tools. Substantial funding is allotted to support the professional development needs of the staff. ALL teachers are required to follow the goals of the Professional Growth Plan, which is reviewed annually during the evaluation cycles of certificated staff.

4. Services provided by the regular program to enable underperforming students to meet standards: 

DISTRICT:  The STAR Schools Initiative was developed using data on SFUSD school performance and the most recent research on improving underperforming  schools. It provides additional school personnel, support, and resources.   Summer School programs are designed to provide interventions to underperforming students.

SITE:  Mission High has a substantially high number of underperforming students (students scoring in the bottom two quintiles.) As a result, we have developed a comprehensive Three Year Literacy (Reading) Plan with our Literacy Specialist. The Literacy Specialist provides workshops for staff throughout the year to assist teachers in developing the skills to focus on the seven metacognitive strategies that assist students in becoming more literate. The staff is also trained in a variety of assessment resources (Scholastic Reading Inventory, Major Point Interview, etc.) to monitor student’s growth throughout the year. 

To afford students increased support, particularly the targeted populations; we have programmed every 9th grader into an Academic Literacy class or Reading Advancement (RAD) class and an additional mathematics class. The RAD class is intended to be support for the critically low readers (at or below 4th grade level.) These additional classes also afford students increased opportunity of receiving instruction in the full breadth of the standards in reading and math.

5. Services provided by categorical funds to enable underperforming students to meet standards:

SITE: As stated above, underperforming students receive and additional Reading and Mathematics class in the 9th grade. Critically low readers receive a support Reading class RAD) also in the 10th grade. We also utilize categorical and Consent Decree funds to increase FTE’s to lower class size in science and ESL classes. Categorical funds also help to support the tutoring program and Saturday school.      


6. Use of state and local assessments to modify instruction and improve student achievement:
DISTRICT:  Annually the Research Department produces a School Site Data Binder designed to provide school staff with disaggregated data reports for the previous school year.  It contains information concerning student achievement performance on various state and districtwide assessments administered during the previous school year.
SITE: Mission High has a thorough data analysis plan. 

[Please refer to the attachment for specifics.]



7. Family, school, district and community resources available to assist underperforming students:
DISTRICT: The district provides resources to STAR schools including additional personnel, support and services.  All schools receive assistance with extended learning opportunities and support materials.
SITE: MHS works closely with our Wellness Center to coordinate resources for parents and their students. The Coordination of Services Team (COST) meets regularly to ensure that families are aware of the myriad of services available to them and also to assess the effectiveness of the support services we provide. MHS is committed to ensuring the success of all students, particularly historically underrepresented and targeted populations by removing barriers and/or obstacles to achievement. We are also committed to assisting parents and families in accessing additional support and resources through CBO’s and site support programs as appropriate.

8. School, district and community barriers to improvements in student achievement:

SITE: 

( Students must have adequate resources to supplement the classroom learning and these resources need to be readily accessible to students. MHS needs to ensure that every teacher is more than adequately supplied with the teaching tools and resources they need to effectively facilitate rich classroom experiences. 

( Teachers must have adequate instructional training and expertise to implement effective teaching; this includes strategies to reach low-performing students. 

( MHS needs to utilize a variety of assessment tools to gather as much information as possible regarding student’s strengths and weaknesses. 

( SFUSD needs to support planning time for teachers to work as a team to more effectively meet the needs of challenging students. 

( SFUSD needs to support teachers in pursuing professional development opportunities to expand instructional repertoire.  
( Parents and families must be aware of the resources available to them to support their child’s academic success. As such, CBO’s and other support programs must work in concert with the school site staff to ensure the effectiveness of the resources with respect to academic achievement.


9.  Limitations of the current program to enable underperforming students to meet standards:
SITE:

( MHS has the highest percentage of students scoring in the bottom two quintiles (SCE identified) in the district. This has a significant impact on classroom learning, as many of our students are not able to fully access the curriculum due to critically low literacy rates and basic skill development. As such, the burden of providing a comprehensive, standards-based curriculum is extremely challenging for the teaching staff. With almost three-fourths of the class years below grade level standards, teachers have to constantly supplement their curriculum with experiences that assist students in entering into each lesson. As such, the constant implanting of supplemental lessons takes away from the planned scope and sequence of each course and does not allow teachers the time needed to fully implement the full breadth of the standards. It is our hope that the new Diversity Index will assist MHS in acquiring a student body with a wider range of skills. 

( MHS has a large number of Emergency and Temporary teachers working toward credential clearance. This places the burden of preparing these teachers on the school site and the district. Teacher training programs at area colleges do not provide teachers with the basic tools to be successful with challenging students who are significantly lacking in basic skills and constructive classroom/learning behaviors.

Please Insert Your School’s 

Data Sheets Provided by 

the Office of Research, 

Planning and Accountability. 

DATA CONCLUSIONS AND DISTRICT GOALS

Conclusions from Student Performance Trend Data:

The entire staff utilized the data reflection sheet enclosed to document trends that they abstracted from the analysis of the data. A detailed explanation of MHS’s data analysis plan throughout the year is also enclosed. Overall, the student data from the previous year showed significant numbers of students scoring in the bottom quintiles. Student achievement is critically low and of great concern in ALL test areas in ALL grades. Some of the notable conclusions are as follows (( - trends, ( - intervention/action taken
 ( More than half of the incoming 9th grade scored “Far Below Basic” on the STAR 9 English Language Arts Standards Test. 78% of all 9th graders are “Below Basic.” Only 7% of 9th graders, 8% of 10th graders and 6% of 11th graders score proficient or above on the ELA Standards test.

( At all grade levels, the Reading Comprehension section of the SAT9 is lowest test section of all subtests. 

( The average Reading Comprehension scores at each grade level fall in the bottom quintile with the 10th grade average at 9 NPR.


(Utilize the Scholastic Reading Inventory to assess reading levels of all students. Implement Reading Advantage class to critically low readers (students below 5th grade reading level)


( ALL staff will participate in MHS’s 3-year Literacy Plan.


( Literacy Specialist will provide staff development training to the entire staff, small groups during release days, and provide 1:1 coaching throughout the year.


( Provide opportunities for teachers to receive additional professional development opportunities through he California Reading Literature Collaborative and also o attend the International Reading Conference.

( Schoolwide scores on average for Mathematics are the highest section of the entire SAT test for all grade levels.


( Expand implementation of the Interactive Mathematics Program (IMP) for all students in mathematics.


( Provide staff training on IMP for math teachers through UC Berkekely.


( Mathematics teacher will meet during 7th period Common Planning Time to examine student work, develop instructional strategies and plan units.


( Ensure that all students have access to critical materials (i.e. graphing calculators) to increase skills.

( Science scores on the SAT 9 fall on average, at each grade level, at around the 25th NP.


( Expand science instruction by collaborating with the Mission Science Workshop.


( Create a new science lab in collaboration with the Mission Science Workshop.


( Provide various staff development opportunities for science teachers throughout the year.

( 88.8% of all 9th graders score below basic writing on SFUSD’s IWA exam.


( Provide meeting time for all 9th grade teachers to discuss writing strategies that will be implemented across content areas in all 9th grade classes.
Conclusions from Parent, Teacher and Student Surveys and community meetings:

( More than half of the teachers stated that they did not have appropriate teaching materials.


(Increase funding for Instructional Materials

( More that three-quarters of the staff and parents do not have access to information regarding funding.


(Create the Budget Planning Team with representatives form each dept. and representatives from ELAC and SSC to go over ALL funding sources and create a protocol for all staff to request funding and a process for accepting/rejecting such requests.

( Only about half of staff and parents surveyed were satisfied with the SSC.


(SSC and ELAC meetings will reassemble, reelect members as needed, and meet monthly to ensure ongoing consistent communication and assess effectiveness of programs and schoolwide operations.

( Attendance is a serious problem for parents and teachers surveyed.

( Parents want to see afterschool tutoring for students.

( Parents and teachers expressed concern over students at each grade level with significantly low skills, large number of failing grades, etc needing more support than is available.

( Teachers are very dissatisfied with District assessment tools.

( Teachers were not satisfied with the professional development opportunities offered to them on site and district-wide.

SCHOOL’S OBJECTIVES FOR EACH OF THE DISTRICT’S GOALS

BASED ON ANALYSIS OF DATA

1. Academic Achievement:  Significantly increase academic achievement and learning for all students, including closing the achievement gap, based on achievement data.  Focus must be on reading and mathematics as measured by the Stanford 9 Achievement tests and other assessments as appropriate.

A. MHS will meet its API schoolwide target: 8% of students will improve one quintile on both SAT 9 reading and mathematics tests.

B. MHS targeted students will show an increase of at least 5 NCE’s on SAT 9 Reading and Mathematics tests.

2. Academic Equity: Ensure that all students have access to a comprehensive education by providing a high-quality program of studies in the Core Curriculum areas (English/language arts, mathematics, science, social studies, visual and performing arts, health and physical education), world languages, and school-to-career and technical programs where appropriate.

A.  ALL MHS students, especially ELL, AA, and Sp. Ed will have equal access to the full breadth of academic programs aligned to state/national Performance Standards.

B. All MHS curriculum departments will focus on data and student work samples to evaluate and enhance instruction to ensure that all students evidence at least one year’s growth on the SAT 9.

C. Enrollment in honors and Advanced Placement classes will increase, especially for AA and Latino students.

3. Initiatives to Improve Instruction:  Improve the instructional delivery to all students using best practices for student learning as reflected in Focus on Learning recommendations, Compliance, whole school reform models, school-wide programs, school-based curricular instructional, or programmatic improvements.

A.  MHS will meet its API schoolwide target: 8% of students will increase one quintile on both SAT 9 reading and mathematics tests as a direct result of participating in instructional reform practices as detailed by the English and mathematics departments.

B.  All MHS staff will fully participate in the MHS Literacy Plan by utilizing metacognitive strategies to increase reading comprehension in all content areas.

4. School Climate:  Ensure a safe, secure school and learning environment relative to cleanliness, management of the facility and student behavior, consistent with State requirements for a Safe School Plan.

A.  MHS will develop our Wellness Program through the COST team in order to provide students with a broader range of support services.

B. MHS will promote positive self-esteem and social/emotional well-being by enforcing policies that deter negative behaviors to foster a more positive overall school environment.

C.  Parent liaisons will help to increase communication with parents and assist them in having a more proactive role in their children’s education.

5. Parent and Community Involvement;   Significantly increase the involvement of a broad base of parents and community at the school level.

A.  School Site Council and ELAC will make efforts to increase parental involvement at monthly meetings and further develop ways for parents to be involved.

B.  The MHS COST team, SSC, ELAC and Leadership teams will coordinate efforts to significantly increase services offered to students and coordinate these services for improved overall awareness of the full breadth of services available to students.

Action Plan

	GOAL #1  Significantly increase academic achievement and learning for all students, including closing the achievement gap.
Student groups participating in this goal:  African American, Latino, English Language Learners, Sp. Ed. and students scoring in the bottom two quintiles will be focused on for this goal.

Performance gains expected for these students: School will meet API schoolwide target AND targeted groups listed above will evidence one quintile or one year’s equivalent growth.
Means of evaluating progress toward this goal: SAT 9 is the primary data source; however the IWA, Scholastic Reading Inventory and various other teacher designed assessment tools will also be examined to evidence growth and effectiveness of programs.
Group data needed to measure academic gains:  SAT 9 – mathematics and reading tests.


	Description of Specific Actions to Improve Educational Practice


	Persons Responsible
	Timeline

 A  S    O   N    D    J    F    M   A   M   J
	Related Expenditures/

Estimated Cost
	Funding

Source

	1.1  Alignment of instruction with content standards:

(1 Teachers will utilize common planning time and Early Release Day (Wed.) time for department meetings with the focus of aligning curriculum to state and national standards. Scope and sequence plans from each grade level and/or department will be submitted to the Leadership team quarterly.

(2 All students will have weekly practice in test-taking strategies and procedures focused on the areas of weakness as identified through analysis of the SAT 9 test results.

(3 Mathematics instructors will expand implementation of the Interactive Mathematics Project schoolwide to support a rigorous and balanced curriculum that includes basic skill development and conceptual understanding fully aligned to state and national standards. Mathematics teachers will utilize metacognitive strategies to assist students with reading comprehension for use of this print-rich curriculum.


	1Truitt

2 Dept. Chairs

3 Iwasaki


	X


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	

	1.2 Improvement of instructional strategies and materials:

(1 Entire school staff will analyze data throughout the year from a variety of sources (SAT 9, IWA, MPA, SAT I, SAT II, SRI, portfolios, etc.) to identify trends, which will be utilized to make modifications to the instructional program to better meet the needs of the students.

(2 All teachers will utilize the Scholastic Reading Inventory (SRI) to determine the reading level for all students (particularly SCE, EDY, and ELL.) Teachers and students will monitor the assessment throughout the year to evidence student growth and communicate this growth to parents throughout the year.

(3 As detailed in the MHS Literacy Plan, ALL staff will fully participate in year two of the plan. Students will also build self-awareness as readers and explore personal and social purposes for reading.

(4 As detailed in the MHS Literacy/Reading Plan, students will apply metacognitive strategies and text-structure knowledge across the curriculum and show evidence of using the strategies independently. 

(5 ELL and Sp. Ed. teachers will demonstrate an increase in their knowledge base of surface structure systems (“word work” and strategies for addressing word problems (i.e. decoding, sight words, Phono-graphix.)

(6 Mathematics instructors will expand implementation of the Interactive Mathematics Project schoolwide to support a rigorous and balanced curriculum that includes basic skill development and conceptual understanding fully aligned to state and national standards. Mathematics teachers will utilize metacognitive strategies to assist students with reading comprehension for use of this print-rich curriculum.

(7 All mathematics teachers will utilize site created rubrics with various authentic assessment tasks to examine student work with respect to performance standards and reflect upon instructional strategies.

(8 Software will be purchased and staff will be trained in order to integrate technology into all mathematics classrooms (i.e. “Fathom Statistics”, “Geometer’s Sketchpad”, and graphing calculators.)

(9 Library Media Teacher will research and develop a system for rotating classroom libraries to be used by classroom teachers for schoolwide Sustained Silent Reading.


	1 Truitt, teachers,

Fong,

2 Kay

3 Kay

4 Kay

5 Kay

6 Iwasaki

7 Iwasaki

8 Iwasaki

9 Powers
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	$59,054

[Literacy Spec. – Terry Kay]

% of $15,000

[Xerox]

% of $184,969

[Instructional Materials]
	HPSG

CD

SCE, LEP, CD, WSF, HPSG (as appropriate)

	1.3  Extended learning time:

(1 Teachers will meet with afterschool tutoring mentors to lay the foundation for assisting students with homework and afterschool learning.

(2 Reading Advancement (RAD) classes will be offered during the school year and summer for selected students (i.e. 9th graders and 10th graders who were previously in RAD.) The research-based curriculum will be fine-tuned and integrated with the district summer reading program to meet individual student needs.

(3 Mathematics teachers will provide special tutoring for students achieving below grade level during lunch and after school.


	1 Dept. Chairs

2 Kay, Guthertz, Wagner, Kern

3 Iwasaki
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $99,325

[Extended Hours]

$35,433

[.2 for Guthertz, Wagner, Kern]

% of $99,325

[Extended hours]
	SCE, CD, HPSG

SCE, WSF, SPED

SCE, CD, HPSG

	1.4 Increased educational opportunity:

(1 All incoming 9th grade students will be programmed into an additional mathematics class (Applied Mathematics) in addition to the regular core (Integrated Math I) class to offer intensive instruction in mathematics to improve basic skills and deepen conceptual understanding.

(2 All incoming 9th graders will be programmed into an Academic Literacy or Reading Advantage (RAD) class (in addition to the World Literature class) to offer these students intensive focus on literacy and reading skills development. 

(3 Using the Math Technology Lab, the math dept. will integrate project-based learning into selected courses.


	1 Cohen

2 Cohen

3 Iwasaki
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	$59,054

[1 add. FTE]

$59,054

[1 add. FTE]
	WSF

SCE, WSF

	1.5 Staff development and professional collaboration:

(1 Teachers will utilize common planning time and Early Release Day (Wed.) time for department meetings with the focus of aligning curriculum to state and national standards.

(2  Selected ELL and Spec. Ed. staff will increase their knowledge base of surface structure systems (“Word work”) and strategies for addressing word problems (i.e. decoding, sight words, Phono-graphix) and apply these strategies in small groups and whole class settings.


	1 Truitt

2   Kay


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $25,733

[Prof. Dev./Conf]
	CD, HPSG

	1.6 Involvement of staff, parents and community: 

( Parents will have the opportunity to participate in the assessment process in both reading and mathematics by utilizing the school rubric for mathematics problem-solving and assisting students in selecting at-home reading material aligned to each student’s reading level. BY participating, parents have the opportunity to monitor their own child’s growth throughout the year.


	Truitt
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $78,922

[2 Parent Liaisons]
	SCE, LEP

	1.7 Auxiliary services for students and parents: 

(1 9th grade classroom teachers and the Library Media teacher will collaborate to integrate the Library Media Center orientation into curriculum in the first nine weeks of school to prepare students for their work at Mission over the following four years.

(2 The Library Media teacher will update and maintain and information rich and technology rich environment easily accessible by students and classroom teachers at Mission High to ensure student achievement.

(3 The Library Media Center will be supported by additional staff support to specifically assist English Language learners with research projects and information literacy.


	1  Powers, Fong

2  Powers

3  Powers
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $184,969

[Instruc. Materials]
	SCE, LEP, CD, WSF, HPSG (as appropriate)

	1.8 Monitoring program implementation and results:

(1 MHS Leadership Team, comprised of department chairs and lead individuals from support programs, will meet weekly and utilize students achievement data from a variety of sources to assess program strengths and weaknesses and communicate progress throughout the year to the SSC, ELAC and SAC) that meet monthly to make necessary program modifications.

(2 MHS Leaderships Team, SSC, SAC, and ELAC will meet throughout the year to ensure that ALL students have access to the full breadth of curricular opportunities offered at Mission and ensure that no students are isolated or segregated from participation for any reason (i.e. race, gender, ethnicity, etc.)

(3 MHS Budget Planning Team, comprised of members from each department, will process requests from teachers and oversee the fiscal management of MHS to ensure that all funding sources are utilized in an appropriate, sound and compliant manner. Requests for funding will follow the MHS Budget Request form, aligned to the site plan, and be evaluated with site-generated rubric.

(4 Reading Advancement (RAD) classes will be monitored on a quarterly basis using the SRI and the MPI.

(5 All mathematics teachers will utilize site created rubrics with various authentic assessment tasks to examine student work with respect to performance standards and reflect upon instructional strategies.

(6 The Library Media teacher will collect and analyze data throughout the year to identify trends to better assess and guarantee use of the library media center to help raise achievement levels in literacy and research skills.


	1  Truitt, Dept. Chairs

2  Truitt, Dept. Chairs

3  Truitt, BPT

4  Kay

5  Iwasaki

6  Powers
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	$35,433

[.2 for Guthertz, Wagner, Kern]


	SCE, WSF, SPED


	GOAL #2 : Ensure that all students have access to a comprehensive education by providing a high-quality program of studies in the Core Curriculum 
Student groups participating in this goal: ALL students with an emphasis on ELL, AA, Latino and Special Education students.

Performance gains expected for these students: 

A.  ALL MHS students, especially ELL, AA, and Sp. Ed will have equal access to the full breadth of academic programs aligned to state/national Performance Standards.
B. All MHS curriculum departments will focus on data and student work samples to evaluate and enhance instruction to ensure that all students evidence at least one year’s growth on the SAT 9.

C. Enrollment in honors and Advanced Placement classes will increase, especially for AA and Latino students.
Means of evaluating progress toward this goal: Analysis of Master Schedule and student programs
Group data needed to measure academic gains:  Student programs, AP class lists


	Description of Specific Actions to Improve Educational Practice


	Persons Responsible
	Timeline

 A  S    O   N    D    J    F    M   A   M   J
	Related Expenditures/

Estimated Cost
	Funding

Source

	2.1 Alignment of instruction with content standards:

(1 Mathematics instructors will expand implementation of the Interactive Mathematics Project schoolwide to support a rigorous and balanced curriculum that includes basic skill development and conceptual understanding fully aligned to state and national standards. Mathematics teachers will utilize metacognitive strategies to assist students with reading comprehension for use of this print-rich curriculum.
(2 Alignment of classroom instruction to the content standards in each curricular area will also include opportunities for ALL students to participate in field trips, off-campus activities and invite selected guest speakers to classrooms as they relate to the specific instructional goals.

(3 In English classes, all students will write six process essays in alignment with the writing standards for each grade level. ELL and targeted students will chart their progress in a portfolio. 9th and 10th grade teachers will use both content and Academic Literacy classes to achieve this goal.

(4 The Technology Team and Media Arts Team will assist staff in integrating technology in their content areas as aligned to state and/or national standards. Emphasis will focus on supplementing the curriculum with the use of various technologies such as: integration of video, advanced e-mail communications, and PowerPoint presentations.
	1  Iwasaki

2  Truitt

3  Lum

4  Lin, Baca, Powers, Campisano
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	$5,000

[Field Trips]

% of $99,325

[Extended hours]
	CD

SCE, CD, HPSG

	2.2 Improvement of instructional strategies and materials:

(1 Supplemental class materials, equipment and supplies will be reproduced and/or purchased through various funding sources as appropriate to enhance instruction and improve achievement specifically for targeted students (SCE, EDY, ELL and GATE.) Materials will be aligned to state and/or national standards in each of the core disciplines.

(2 The Technology Team will assist staff in integrating technology in their content areas as aligned to state and/or national standards. Emphasis will focus on supplementing the curriculum with the use of various technologies such as: integration of video, advanced e-mail communications, and PowerPoint presentations.

(3 All English teachers will be a member of the 9th and 10th grade or School to Career (STC) teams to better support individual students to develop and implement interdisciplinary (strategic or thematic) curriculum to reach district, state, and/or national standards.

(4 Library Media Specialist and Technology Team will assist teachers in utilizing resources and appropriate mediums to enhance instructional delivery and student research projects.    


	1  Truitt

2  Lin, Baca

3  Lum

4  Powers
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $184,969

[Instruc. Materials]

% of $184,969

[Instruc. Materials]

% of $99,325 

[Extended hours]
	SCE, LEP, CD, WSF, SPED, HPSG (as appropriate)

SCE, LEP, CD, WSF, SPED, HPSG (as appropriate)

SCE, CD, HPSG

	2.3 Extended learning time:

( Students will have the opportunity to receive afterschool tutoring every afternoon for one and one half hours. 

( Saturday tutoring and study hall will be available for students to gain assistance with homework and receive additional instructional support time.
	Truitt
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $99,325

[Extended hours]
	SCE, CD, HPSG


	Description of Specific Actions to Improve Educational Practice


	Persons

Responsible
	Timeline

 A  S    O   N    D    J    F    M   A   M   J
	Related Expenditures/

Estimated

Cost
	Funding

Source

	2.4 Increased educational opportunity:

( Students in the 9th grade will be clustered in classes, as much as possible, on a 20:1 student: teacher ratio. 


	Cohen
	X
	
	
	
	
	
	
	
	
	
	
	Approx. $59,054

[approx. 1 add. FTE]
	WSF

	2.5 Staff development and professional  collaboration:

(1 Teachers will utilize common planning time and early release time (as it applies) to meet with colleagues throughout the year to discuss student achievement, develop interdisciplinary curricular units, reflect upon effectiveness of programs, analyze assessments and align curriculum to standards.

(2  The Library Media teacher will work with grade level teams of classroom teachers to plan and implement a research project at each grade level that requires growth each year until graduation by students.

(3  The Library Media teacher will meet with teams of classroom teachers to integrate Information Literacy Standards into their curriculum so that by graduation every student will be able to show achievement of the standards in every content area.

(4  The Library Media teacher will be apart of the Technology Team and will work with classroom teachers to integrate technology use for critical thinking into all content areas.


	1  Truitt

2  Powers

3  Powers

4  Powers
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $99,325

[Extended hours]

% of $99,325

[Extended hours]
	SCE, CD, HPSG

SCE, CD, HPSG

	2.6 Involvement of staff, parents and community: 

( Teachers of Advanced Placement and GATE students will meet with parents at the beginning of each school year to communicate course requirements and opportunities that these programs offer to students.


	Campisano, Aschenbrener
	X
	
	
	
	
	
	
	
	
	
	
	% of $78,922

[2 Parent Liaisons]
	SCE, LEP

	2.7 Auxiliary services for students and parents: 

(1 9th grade classroom teachers and the Library Media teacher will collaborate to integrate the Library Media Center orientation into curriculum in the first nine weeks of school to prepare students for their work at Mission over the following four years.

(2  The Library Media teacher will update and maintain and information rich and technology rich environment easily accessible by students and classroom teachers at Mission High to ensure student achievement.

(3  The Library Media Center will be supported by additional staff support to specifically assist English Language learners with research projects and information literacy.


	1  Powers, Fong

2  Powers

3  Powers
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	5 of $15,000

[Xerox]
	CD

	2.8 Monitoring program implementation and results:

(1 MHS Leadership Team, comprised of department chairs and lead individuals from support programs, will meet weekly and utilize students achievement data from a variety of sources to assess program strengths and weaknesses and communicate progress throughout the year to the SSC, ELAC and SAC) that meet monthly to make necessary program modifications.

(2  MHS Leaderships Team, SSC, SAC, and ELAC will meet throughout the year to ensure that ALL students have access to the full breadth of curricular opportunities offered at Mission and ensure that no students are isolated or segregated from participation for any reason (i.e. race, gender, ethnicity, etc.)

(3  MHS Budget Planning Team, comprised of members from each department, will process requests from teachers and oversee the fiscal management of MHS to ensure that all funding sources are utilized in an appropriate, sound and compliant manner. Requests for funding will follow the MHS Budget Request form, aligned to the site plan, and be evaluated with site-generated rubric.

(4  The Library Media teacher will collect and analyze data throughout the year to identify trends to better assess and guarantee use of the library media center to help raise achievement levels in literacy and research skills.


	1  Truitt, Dept. Chairs

2 Truitt, Baca

3 Truitt, BPT
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $15,000

[Xerox]

% of $15,000

[Xerox]
	CD

CD


	GOAL # 3:  Improve  the instructional delivery to all students using best practices and whole school reform models.
Student groups participating in this goal: ALL students with an emphasis on ELL, AA, Latino and Special Education students. 

Performance gains expected for these students: 

A.  MHS will meet its API schoolwide target: 8% of students will increase one quintile on both SAT 9 reading and mathematics tests as a direct result of participating in instructional reform practices as detailed by the English and mathematics departments.
B.  All MHS staff will fully participate in the MHS Literacy Plan by utilizing metacognitive strategies to increase reading comprehension in all content areas.
Means of evaluating progress toward this goal: Teachers will analyze schoolwide achievement data. Literacy Specialist will disseminate reflection surveys. Administration will document PD participation with sign-in sheets and Professional Growth Plans.
Group data needed to measure academic gains: SAT 9, IWA, Teacher reflections, Sign-in sheets (workshops), and Professional Growth Plans


	Description of Specific Actions to Improve Educational Practice


	Persons Responsible
	Timeline

 A  S    O   N    D    J    F    M   A   M   J
	Related Expenditures/

Estimated Cost
	Funding

Source

	3.1 Alignment of instruction with content standards:

(1 Teachers will utilize common planning time and Early Release Day (Wed.) time for department meetings with the focus of aligning curriculum to state and national standards. Scope and sequence plans from each grade level and/or department will be submitted to the Leadership team quarterly.

(2 Mathematics instructors will expand implementation of the Interactive Mathematics Project schoolwide to support a rigorous and balanced curriculum that includes basic skill development and conceptual understanding fully aligned to state and national standards. Mathematics teachers will utilize metacognitive strategies to assist students with reading comprehension for use of this print-rich curriculum.


	1 Truitt

2 Iwasaki
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $15,000

[Xerox]
	CD



	3.2 Improvement of instructional strategies and materials:

(1 9th grade students will be introduced to metacognitive skills and identify personal reading processes in all their reading classes. These skills and processes will be explicitly reinforced in Academic Literacy, Reading Advancement, and World Language classes and in the 10th – 12th grade.

(2  Selected teams of teachers will pilot and evaluate a daily SSR and Independent Reading Program. The school librarian will assist teachers to build classroom libraries with high-interest reading materials at student’s reading levels.

(3  As detailed in the MHS Literacy/Reading Plan, students will apply metacognitive strategies and text-structure knowledge across the curriculum and show evidence of using the strategies independently. 

(4  Classroom teachers and the Library Media teacher will collaborate to plan and implement the integration of Information Literacy skills into the curriculum for all students.


	1 Kay

2 Kay

3 Kay

4 Powers
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	$59,054

[Literacy Specialist – Terry Kay]

% of $184,969

{Instruc. Materials]

$59,054

[Literacy Specialist – Terry Kay]
	HPSG

SCE, LEP, WSF, CD, SPED, HPSG as appropriate)

HPSG

	3.3 Extended learning time:

( Students will have the opportunity to receive afterschool tutoring every afternoon for one and one half hours. 

( Saturday tutoring and study hall will be available for students to gain assistance with homework and receive additional instructional support time.
	Truitt
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $99,325 [Extended hours]
	SCE, CD, HPSG

	3.4 Increased educational opportunity:

(1 Special Education teachers will offer individual tutoring and support to students during school addressing the goals of each student’s IEP with short and long-term goals addressing the standards in each curricular area as appropriate to each student’s potential. This includes purchasing materials, including consumables and items of technological advancement, to increase each student’s level of achievement.

(2  To better afford students the opportunity to evidence the full breadth of the curriculum standards, all incoming 9th grade students will be programmed into an additional mathematics class (Applied Mathematics) in addition to the regular core (Integrated Math I) class to offer intensive instruction in mathematics to improve basic skills and deepen conceptual understanding.

(3  To better afford students the opportunity to evidence the full breadth of the curriculum standards, all incoming 9th graders will be programmed into an Academic Literacy or Reading Advantage (RAD) class (in addition to the World Literature class) to offer these students intensive focus on literacy and reading skills development. 

(4  Using the Math Technology Lab, the math dept. will integrate project-based learning into selected courses.


	1 Kay, Lorrain

2 Cohen, Iwasaki

3 Cohen, Lum

4 Iwasaki
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	$5,476

[Instruc. Materials]

$59,054

[1 add. FTE]

$59,054

[1 add. FTE]
	SPED

WSF

SCE, WSF

	3.5 Staff development and professional collaboration:

(1 Literacy Specialist will assist teachers in implementing research-based instructional strategies and best practices as described in the MHS Literacy Reading Plan.

(2  Teachers from every discipline will receive training from the Literacy Specialist in the metacognitive strategies of: Monitoring for Meaning, Creating Mental Images, and Synthesizing.

(3  Teachers from every discipline will receive training on the use of text structure instruction with a focus on Chronological, Problem/Solution, Descriptive & Enumerative, while continuing to integrate Cause & Effect.

(4  Teachers new to MHS will have opportunities to increase their knowledge base and use of the previously selected metacognitive strategies and text-structure instruction.

(5  In order to improve classroom practice, selected teachers will participate in coordinated collegial coaching by using release time to observe colleagues implementing literacy strategies and by taking part in small group discussions. District appointed day-to-day substitutes (STAR Schools) will be utilized to achieve this goal.

(6  Selected teachers will participate in various professional development opportunities (i.e. Strategic Literacy Initiative, Bay Area Writing Project, ALACASA, CA Reading Literature Project, Bay Area Video Coalition, etc.) to enhance their instruction using reform models of best practices.

(7  The Library Media teacher will provide in-service training on Information Literacy standards, skills, and practices and related databases (Newsbank) and software (“Inspiration”, “Noodlebib”) for faculty and staff.


	1 Kay

2 Kay

3 Kay

4 Kay

5 Truitt

6 Truitt, Cohen

7 Powers


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	$59,054

[Literacy Specialist – Terry Kay]

AND

% of $99,325

[Extended hours]

AND

% of $25,733

[Prof. Dev./Conf.]
	  HPSG

SCE, CD, HPSG

CD, HPSG

	3.6 Involvement of staff, parents and community: 

(1  Reform efforts and professional development activities will include exploring additional ways to increase parental involvement.

(2  Feedback from parents via SSC and ELAC surveys will assist school in identifying specific professional development needs of the school.

(3  The Professional Development committee will continue to survey staff and meet regularly to identify staff needs and monitor progress toward meeting and addressing these needs.
	1 Truitt

2 Truitt, Baca

3 Powers


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% 0f $25,733 [Prof. Dev./Conf.]

% of $78,922

[2 Parent Liaisons]
	CD, HPSG

SCE, LEP

	3.7 Auxiliary services for students and parents: 

(1  Parent Liaisons will perform outreach services to parents via phone and written correspondence (translated) to maintain communication and ensure that parents are aware of support services for their family with regards to student success.

(2  The Wellness Center will offer a variety of parent support services (as detailed in Priorities 4 and 5 of our Academic Plan) to increase the support and participation of parents in education.

(3  Students will have the opportunity to participate in afterschool tutoring and/or Saturday study school to increase achievement. Teachers and/or tutors of these programs will receive opportunities for professional development and model best practices when assisting students.


	1 Truitt, Garcia, Estrada

2 Fong, Clermont

3 Truitt
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $78,922

[2 Parent Liaisons]

% of $95, 325 [Extended hours]
	SCE, LEP

SCE, CD, HPSG



	3.8 Monitoring program implementation and results:

(1 As detailed in the MHS Literacy/Reading Plan, students will evaluate their use of metacognitive strategies with Major Point Interview rubrics.

(2  Teachers from every discipline will show evidence of their knowledge and their use of metacognitive strategies with a focus upon Monitoring for Meaning, Creating Mental Images, and Synthesizing while continuing to integrate Questioning, Schema, Inferring, and Determining Importance.

(3  Literacy Specialist will collect various relevant data (i.e. SRI results, MPI, teacher reflections, workshops sign-in, etc.) to evaluate and assess the ongoing effectiveness of the MHS literacy/Reading Plan.

(4  Instructional Reform Facilitator (IRF) will work closely with teachers and administrators to monitor the implementation of the High Priority Schools Grant program; this includes assisting departments with curriculum planning and monitoring assessments throughout the year.

(5 The Library Media teacher will collect and analyze data throughout the year to identify trends to better assess and guarantee use of the library media center to help raise achievement levels in literacy and research skills.

(6  MHS Leadership Team, comprised of department chairs and lead individuals from support programs, will meet weekly and utilize students achievement data from a variety of sources to assess program strengths and weaknesses and communicate progress throughout the year to the SSC, ELAC and SAC) that meet monthly to make necessary program modifications.

(7  MHS Budget Planning Team, comprised of members from each department, will process requests from teachers and oversee the fiscal management of MHS to ensure that all funding sources are utilized in an appropriate, sound and compliant manner. Requests for funding will follow the MHS Budget Request form, aligned to the site plan, and be evaluated with site-generated rubric.


	1 Kay

2 Kay

3 Kay

4 Fong

5 Powers

6 Truitt, Dept. Chairs

7 Truitt, BPT  
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	$59,054

[Literacy Specialist – Terry Kay]

% of $15,000

[Xerox]


	HPSG

CD


	GOAL #4: Ensure a safe secure school and learning environment
Student groups participating in this goal: All students contribute to the safe learning environment at Mission High School

Performance gains expected for these students: 

A.  MHS will develop our Wellness Program through the COST team in order to provide students with a broader range of support services.
B. MHS will promote positive self-esteem and social/emotional well-being by enforcing policies that deter negative behaviors to foster a more positive overall school environment.
C.  Parent liaisons will help to increase communication with parents and assist them in having a more proactive role in their children’s education.
Means of evaluating progress toward this goal: Administration and staff will analyze attendance and suspension reports as well as surveys disseminated to parents, students, staff and community members.
Group data needed to measure academic gains:  Attendance reports, suspension reports, sign-in sheets (COST meetings), phone logs (parent liaisons),  and surveys.


	Description of Specific Actions to Improve Educational Practice


	Persons Responsible
	Timeline

 A  S    O   N    D    J    F    M   A   M   J
	Related Expenditures/

Estimated Cost
	Funding

Source

	4.1 Procedure/activity to improve climate/safety:
(1 The Library Media teacher will continue to host and promote lunchtime events of interest for students, staff and parents, such as: monthly “Poetry Café” and the monthly “Brownbag Lunch” programs.

(2  With the assistance of counselors, deans, administration, and various parent outreach efforts (Wellness, Center, tutors, parent liaisons, etc.) MHS staff will focus on developing consistent schoolwide behaviors and classroom academic expectations.

	1 Powers

2 Cohen, Fong, Clermont
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	  
	

	4.2 Staff development and professional collaboration:

(1 The Health Promotion Committee (Wellness Center Team, CHOW, nurse and CBO’s) will collaborate to provide various workshop presentations and events on a variety of topics (i.e. STD prevention) to promote healthy living.

(2  The Health Promotion Committee will disseminate information; provide schoolwide activities and access to District-wide events that meet SFUSD’s themes and goals related top health.


	1 Fong, Clermont

2 Fong, Clermont
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $15,000 [Xerox]
	CD

	4.3 Engagement of staff, parents, community:

(1 A Media Arts Dept. will be established to disseminate student work throughout the community and develop media-based mentor programs in journalism and the visual and performing arts.

(2  The Media Arts Dept. will collaborate with students and teachers on the further development of the West Wing newspaper, yearbook, and teacher web sites, and class web sites to ensure improved communication and information dissemination.

(3 A Mission High recruitment team will work with SFUSD Middle Schools to attract and recruit 8th graders to MHS and better inform parents and the community of the quality instructional program offerings.

(4  The Wellness Center staff will work in concert with MHS Counseling and Dean’s Office to assist parents and their students in accessing resources available. 

(5  MHS staff and MHS Wellness Center in conjunction with School Health Programs will offer various academic and health success related professional development workshops for parents, students, teachers and community members. The goal is to train adults to develop skills that will help them effectively communicate and support student’s academic and social development.


	1 Campisano, Cecil

2 Campisano, Cecil

3 Fong

4 Clermont

5 Truitt, Fong, Clermont
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $15,000 [Xerox]

% of $78,922

[2 Parent Liaisons]

% of $25,733 [Prof. Dev./Conf.]
	CD

SCE, LEP

CD, HPSG

	4.4 Auxiliary services for students and parents:

(1  Academic teachers will collaborate with the Library Media teacher to prepare students for future goals, careers and education and incorporate the use of the Career Corner of the Library Media Center.

(2  ALL support services for students are coordinated through the COST (Coordination of Services Team) to effectively and efficiently meet ALL students’ needs with respect to social and academic development. The COST Team will meet weekly to assess effectiveness of interventions.

(3  Through both the SAP and SST processes, counselors, deans, teachers, parents, students, Wellness Center staff, tutors, and others will collaborate to discuss individual student needs, program issues, intervention strategies and follow-up.

(4  The Wellness Center Team and its community partners will provide presentations to all grade levels, individual classrooms, and staff regarding topics aimed at decreasing risky behaviors.


	1 Truitt, Powers

2 Fong

3 Cohen, Fong, Blacksher

4 Fong, Clermont
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $78,922

[2 Parent Liaisons]


	SCE, LEP

	4.5 Monitoring program implementation and results:

(1 The results of a comprehensive needs assessment will be used as a guide to the development of the school academic plan. The school community and governing bodies will use various surveys sent home to parents to gain information on school safety issues.

(2  Staff will analyze various data sources that impact school safety (i.e. suspension reports, dropout reports, surveys, tardy logs, detention logs, etc.) at the beginning of each semester and make program modifications and/or enhancements as appropriate.


	1 Truitt, ELAC, SSC

2 Marshall, Truitt
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $15,000 [Xerox]
	CD


	GOAL #5  Significantly increase the involvement of a broad base of parents and community at the school level.
Student groups participating in this goal: ALL students, with an emphasis on ELL, AA, Special Education and targeted students.

Performance gains expected for these students:

A.  School Site Council and ELAC will make efforts to increase parental involvement at monthly meetings and further develop ways for parents to be involved.
B.  The MHS COST team, SSC, ELAC and Leadership teams will coordinate efforts to significantly increase services offered to students and coordinate these services for improved overall awareness of the full breadth of services available to students.
Means of evaluating progress toward this goal: MHS will monitor parent participation in monthly SSC and ELAC meetings. MHS will monitor sign-in sheets and program participation logs for all intervention and support programs.
Group data needed to measure academic gains: Sign-in sheets, Supt. Satisfaction Survey, SSC/ELAC Surveys, Program participation logs 


	Description of Specific Actions to Improve Educational Practice


	Persons Responsible
	Timeline

 A  S    O   N    D    J    F    M   A   M   J
	Related Expenditures/

Estimated Cost
	Funding

Source

	5.1 Active parent involvement in decision making process:
(1 MHS Leadership Team, comprised of department chairs and lead individuals from support programs, will meet weekly and utilize students achievement data from a variety of sources to assess program strengths and weaknesses and communicate progress throughout the year to the SSC, ELAC and SAC) that meet monthly to make necessary program modifications.

(2  MHS Leaderships Team, SSC, SAC, and ELAC will meet throughout the year to ensure that ALL students have access to the full breadth of curricular opportunities offered at Mission and ensure that no students are isolated or segregated from participation for any reason (i.e. race, gender, ethnicity, etc.)

(3 Leadership Team, SSC, and ELAC will create and distribute surveys to parents to gain feedback regarding parent needs and concerns to plan events and opportunities for parents to become active participants in the education process and build more effective communication between the home and school.


	1 Truitt, Dept. Chairs

2 Truitt, Baca, Dept. Chairs

3 Truitt, Dept. Chairs


	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $78,922

[2 Parent Liaisons]

% of $15,000 [Xerox]
	SCE, LEP

CD



	5.2 Ongoing communication with parents:

(1  The Library Media teacher will send out a parent newsletter twice annually informing the community of library media center access, services, and activities.

(2  The Library Media teacher will update and maintain the MHS Website as a 24/7 on-line for use by students, parents, and community inside and outside of the school.

(3  Parents will be provided with primary language support at school events and parent conferences through parent liaisons and/or faculty members.

(4  Parents and family members will receive communications throughout the year regarding student progress via progress report cards, back to school night and open house. Parents will also be invited to parent conferences with teams of teachers during common planning time and after school. This includes participation in the SAP/SST process.


	1 Powers

2 Powers

3 Truitt

4 Truitt, Cohen
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $78,922

[2 Parent Liaisons]

% of $15,000 [Xerox]
	SCE, LEP

CD

	5.3 Address engagement of individual parent groups including parents of EL, EDY, Special Education, GATE, Migrant students:

(1  Teachers of Advanced Placement and GATE students will meet with parents at the beginning of each school year to communicate course requirements and opportunities that these programs offer to students.

(2  MHS staff and MHS Wellness Center in conjunction with School Health Programs will offer various academic and health success related professional development workshops for parents, students, teachers and community members. The goal is to train adults to develop skills that will help them effectively communicate and support student’s academic and social development.

(3  Parent Liaisons will perform outreach services to parents via phone and written correspondence (translated) to maintain communication and ensure that parents (particularly parents of targeted student groups) are aware of support services for their family with regards to student success.

(4  Parents of ELL students will be provided with primary language support at school events and parent conferences through parent liaisons and/or faculty members.

(5  Parents and family members will receive communications (translated) throughout the year regarding student progress via progress report cards, back to school night and open house. Parents will also be invited to parent conferences with teams of teachers during common planning time and after school. This includes participation in the SAP/SST process.

(6  Special Education teachers will meet at least annually to discuss progress of students and make necessary adjustments and enhancements to each student’s Individualized Education Plan (IEP.)


	1 Campisano, Aschenbrener

2 Fong, Clermont

3 Garcia, Estrada

4 Garcia, Estrada

5 Truitt, Garcia, Estrada

6 Lorrain
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $78,922

[2 Parent Liaisons]

% of $15,000 [Xerox]
	SCE, LEP

CD




	Description of Specific Actions to Improve Educational Practice


	Persons

Responsible
	Timeline

 A  S    O   N    D    J    F    M   A   M   J
	Related Expenditures/

Estimated

Cost
	Funding

Source

	5.4 Providing education opportunities for parents:

( MHS staff and MHS Wellness Center in conjunction with School Health Programs will offer various academic and health success related professional development workshops for parents, students, teachers and community members. The goal is to train adults to develop skills that will help them effectively communicate and support student’s academic and social development.


	Truitt, Fong, Clermont
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $25,733 [Prof. Dev/Conf/]
	CD, HPSG

	5.5 Involvement of community partners:

(1 The School to Career Academy teachers will work closely with UC Berkeley and UCSF School of Dentistry to enhance instruction and provide outreach to historically underrepresented populations of students to increase percentage of graduates matriculating to college programs.

(2 All academic pathways will work closely with various CBO’s (Mission Accomplish, PACT, EAOP, etc) and Bay Area colleges (SFSU, City College, UC Berkeley, etc) to offer parents and students critical information for successful matriculation to post-secondary education.

(3 The Wellness Center Team and its community partners will provide presentations to all grade levels, individual classrooms, and staff regarding topics aimed at decreasing risky behaviors.

(4 The Health Promotion Committee (Wellness Center Team, CHOW, nurse and CBO’s) will collaborate to provide various workshop presentations and events on a variety of topics (i.e. STD prevention) to promote healthy living.

(5 The Health Promotion Committee will disseminate information; provide schoolwide activities and access to District-wide events that meet SFUSD’s themes and goals related top health.


	1 Reyes, Cohen

2 Reyes, Cohen

3 Fong, Clermont

4 Fong, Clermont

5 Fong, Clermont
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	% of $78,922

[2 Parent Liaisons]


	SCE, LEP

	5.6 Monitoring program implementation and results:

( The results of a comprehensive needs assessment will be used as a guide to the development of the school academic plan. The school community and governing bodies will use various surveys sent home to parents/community to gain information on the level of parent and/or community satisfaction and participation.


	Truitt, SAC, ELAC
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	X
	
	


SCHOOL SITE COUNCIL MEMBERSHIP

Education Code Section 64001 requires that this plan be reviewed and updated at least annually, including proposed expenditures of funds allocated to the through the Consolidated Application, by the school site council.  The current make-up of the council is as follows:

	Names of Members


	Member’s Signature
	Principal
	Classroom

Teacher
	Other School Staff
	Parent or

Community

Member
	Secondary Student
	Date Elected

	Truitt, Kevin M.
	
	X
	
	
	
	
	

	Aguilera Alba
	
	
	
	
	X
	
	10/31/00

	Beloy, Ange     
	
	
	
	
	X
	
	10/10/01

	Kramer, Nancy
	
	
	
	
	X
	
	10/31/00

	Tello, Jesse
	
	
	
	
	X
	
	10/31/00

	Munoz, Roberto
	
	
	
	
	
	X
	10/31/00

	Wong, Yeanna
	
	
	
	
	
	X
	10/31/00

	Hernandez, Theresa
	
	
	
	
	
	X
	10/31/00

	Baca, Leonardo *
	
	
	X
	
	
	
	10/31/00

	Boshoven,Susan(UBC rep)
	
	
	X
	
	
	
	10/31/00

	Eriksson, Mark
	
	
	X
	
	
	
	10/10/01

	Rodriguez, Nancy
	
	
	X
	
	
	
	10/10/01

	Estrada, Sandra
	
	
	
	X
	
	
	10/31/00

	Lemon-Jones, Kanikah
	
	
	
	
	X(alt)
	
	10/10/01

	Oppenheim, Daniel
	
	
	
	
	X(alt)
	
	10/10/01

	Munoz, Marianela (alt)
	
	
	
	
	
	X
	10/31/00

	Perez, Maria (alt)
	
	
	
	
	
	X
	10/31/00

	Morris, Shannon
	
	
	X(alt)
	
	
	
	10/10/01

	
	
	
	
	
	
	
	

	 Numbers of members of each category
	1
	
	
	
	
	


At elementary schools, the council must be constituted to ensure parity between (a) the principal, classroom teachers and other school personnel and (b) parents of pupils attending the school or other community members.  Classroom teachers must comprise a majority of persons represented under section (a).  At secondary schools there must, in addition, be equal numbers of parents or other community members selected by parents, and students.  Teachers, other school personnel, parents and (at secondary schools) students select representatives to the council (Education Code 52012).

 For schools participating in the Immediate Intervention/Underperforming Schools Program, the local governing board must appoint a "broad-based schoolsite and community team" (Education Code 52054(a)).  The board may meet this requirement in either of the following ways:

· Add one or more "nonschoolsite personnel" to an existing school site council to form the "school site and community team"; or

· Appoint a "school site and community team" unrelated to the membership of the school site council.

ENGLISH LANGUAGE ADVISORY COUNCIL

	Names of Members


	Member’s Signature
	Principal
	Classroom

Teacher
	Other School Staff
	Parent or

Community

Member


	Secondary Student
	Date Elected

	Aguilera, Alba
	
	
	
	
	X
	
	10/00

	Garcia, Jesus
	
	
	
	
	X
	
	10/00

	Paez, Alejandro
	
	
	
	
	X
	
	10/00

	Truitt, Kevin
	
	X
	
	
	
	
	

	Boshoven, Susan
	
	
	X
	
	
	
	10/00

	Estrada, Sandra
	
	
	
	X
	
	
	10/00

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 Numbers of members of each category
	
	
	
	
	
	


The composition of the English Learner Advisory Committee ( ELAC)  must contain parents of  EL students. 

 The percentage of parents of EL students is to be at least the same as that of EL students at the school.

RECOMMENDATIONS AND ASSURANCES

The school site council recommends this school plan and its related expenditures to the district governing board for approval, and assures the board of the following:

1. The school site council is correctly constituted, and was formed in accordance with district governing board policy and state law.

2. The school site council reviewed its responsibilities under state law and district governing board policies, including those board policies relating to material changes in the school plan requiring board approval.

3. The school site council sought and considered all recommendations from the following groups or committees before adopting this plan (Check those that apply):
___ School Advisory Committee for State Compensatory Education Programs

___ English Learner Advisory Committee

___ Community Advisory Committee for Special Education Programs

___ Gifted and Talented Education Program Advisory Committee

___ Other (list)


4. The school site council reviewed the content requirements for school plans of programs included in this Single Plan for Student Achievement, and believes all such content requirements have been met, including those found in district governing board policies and in the Local Improvement Plan.

5. This school plan is based upon a thorough analysis of student academic performance.  The actions proposed herein form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 

6. The school held two (2) community meetings prior to the completion of the school site plan.

A. One meeting to gather input from the school community including all advisory committees  DATE: __________

B. One meeting to present plan upon its completion.    




          DATE: __________

7. This school plan was adopted by the school site council on: ______________________.

Attested:

Kevin Truitt


_______________________

________

Typed name of school principal

Signature of school principal

Date

Leo Baca               

_______________________

________

Typed name of SSC chairperson

Signature of SSC chairperson

Date

1
1

